
CHRIS SMART

Training 
Measurement and 
Evaluation in the UK



Training as an engine for change

• Data gathering and linkage

• Adversarial

• Basic validation with room to 

innovate and experiment

• Inclusion of all units

Combat Ready, Mission Ready

C o ntex t

GLOBAL OUTLOOK- PACING THREATS



I s s u e

Task based Collective Training not 

delivering targeted improvement 

Progression geared towards 

campaigning

Heavily reliant on SQEP individuals

CAMPAIGN OPTIMISED TRAINING PROGRESSION





M I M I R

Self improvement

Pacing threat

Competency

Data

Hard evidence

Set standard

Opportunity to optimise

Unit specific task context

Conditions planned and recorded

Data capture 

Performance Indicators largely 
common

Open book tests and results

Lessons, Med Data Capture and Ex 
design and delivery

Military Context Exonaut Solution



PROGRESSION AND FOCUS AGAINST PI BACKED BY DATA AND DETAIL

M I M I R  i n  t h e  E xe rc i s e  A c t i v i t y



Using Training to drive improvements  across the British Army

VALIDATION DASHBOARDS EFFECT

M I M I R  O u t p u t s



S u b  U n i t  R e a d i n e s s  M e a s u r e  –
E xo n a u t C o m p e t e n c y  
A s s e s s m e n t  To o l

User driven training

No output

No measure of training performance

User driven reporting tool

Ease of use, ease of display

Designed to deal with a range of different 

Battlecraft Syllabi

ISSUE

SOLUTION



S U R M

USER DASHBOARD EASE OF ASSESSMENT



S U R M  B e n e f i t s

Provides easy to visualise output for 

training (circa 60% cost)

Identifies areas of undertraining or 

risks

Informs higher level CT start state
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