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Context

GLOBAL OUTLOOK- PACING THREATS

v/ Training as an engine for change
Data gathering and linkage
Adversarial
Basic validation with room to
innovate and experiment
Inclusion of all units

v/ Combat Ready, Mission Ready

Conflict Status

WAGNER
DEPLOYMENT

Where do Wagner deployment,
Russian political interests,
Russian economic interests
and Prigozhin's commercial
interests intersect?




Issue

CAMPAIGN OPTIMISED TRAINING PROGRESSION

v Task based Collective Training not
delivering targeted improvement

v Progression geared towards
campaigning

v/ Heavily reliant on SQEP individuals
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COLLECTIVE TRAINING ASSESSMENT TOOL
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MIMIR in the Exercise Activity
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MIMIR Outputs

VALIDATION DASHBOARDS EFFECT

Using Training to drive improvements across the British Army
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Sub Unit Readiness Measure -
Exonaut Competency
Assessment Tool

ISSUE

v/ User driven training
v No output
v/ No measure of training performance

SOLUTION

v/ User driven reporting tool

v/ Ease of use, ease of display

v/ Designed to deal with a range of different
Battlecraft Syllabi




SURM

USER DASHBOARD EASE OF ASSESSMENT

EXONAUT CAT
Assess
Red
& T1 COMMAND o - Amber ETm
CAT Unit Test 25/08/2020, 03:30 PM L
T2.1 Were the rates of movement in the Red
@ advance (step-off to FUP) appropriate? v o enbay €
(CTE/Msn Dependent) CAT Unit Test 22/07/2020, 03:52 PM
T2.2 What combat effectiveness had the Red
& BG lost by the start of the decisive v .- denbel €3
phase? CAT Unit Test 22/07/2020, 03:52 PM
T2.4 Did the BG manoeuvre tactically to Red
# achieve balance and freedom of action, v .. Ar.n.b.er G.r‘e‘e o
best exploiting capabilities? CAT Unit Test 22/07/2020, 03:52 PM
T5.1 Percentage of BG that are Red
# DNBIl/real time casualties at start of v . A'_".b_e’ G_rf’f I
mission. CAT Unit Test 22/07/2020, 03:52 FM
T6.8 Did the BG keep equipment Red
 avallability o a high standard? (M Kills - &z CEm
not included) CAT Unit Test 22/07/2020, 04:06 PM
T6.12 Ratio of BCR requests submitted Red
& vs. casualties that needed to be v . Ar.n.b-er G.r.e-e n
replaced. CAT Unit Test 22/07/2020, 04:06 PM
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SURM Benefits

v Provides easy to visualise output for
training (circa 60% cost)

v ldentifies areas of undertraining or
risks

v Informs higher level CT start state
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